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University of Florida’s 
Innovation Square Creates 
a New Hub for High-Tech 
Research in Gainesville
by David Green, AIA, LEED AP, Perkins+Will

 Innovation Square is an award-
winning urban redevelopment project 
that is transforming 12 blocks in 
Midtown Gainesville into a mixed-
use urban research neighborhood. 
For decades, an aging hospital and 
its surface parking lots created a gulf 
between the University and Gaines-
ville’s revitalized downtown. This 
60-acre development breaks down 
barriers between “town and gown,” reconnecting the urban fabric with 
lively spaces to live, work, play and collaborate. 

Winter 2013

Innovation Square rendering by Chris Floyd – Second Avenue Vision.

(continued on page 5)

WINNER
2012 Donald E. Hunter 

Excellence in Economic  
Development Planning 

Award 

Beyond traditional land use, transportation, economic, social 
and environmental issues, the project addresses emergent topics 

in research district development, such as district-wide security and 
telecommunication systems and green research building design. 

http://www.linkedin.com/groups?gid=2627191&amp;trk=hb_side_g
https://www.facebook.com/APA.EDD
https://twitter.com/APA_EDD
http://apaeconomicdevelopment.blogspot.com
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Let us introduce 
ourselves: we 

are Jennie Gor-
don and Terry 
Holzheimer and 
we will be editing 
News & Views. We 
both have some 
history here. Jennie 
has authored two 

articles in the past and Terry is a former editor and past 
Chair of the EDD. We will try hard to produce four is-
sues a year, but promise at least three.
 From past surveys of members we know that there 
is always an interest in case studies of planning prac-
tice with lessons learned and applicability to others. 
We want to get some pieces on tourism into the mix 
in response to the merger with the Resorts & Tourism 
Division a few years ago. We also will print the student 
scholarship-winning paper and a piece on the Donald 
Hunter Award-winning project, both of which were 
honored at the National APA Conference. And, from 
time to time we will solicit papers on specific topics 

FROM THE EDITORS

— generally related to the Division Initiatives (www.
planning.org/resources/ontheradar) — so don’t be sur-
prised if you get a call! We also welcome articles from 
members and others on topics of interest to the Divi-
sion; you can find our contact info on the EDD website.
 This issue represents some catch-up; we have the 
award-winners from the 2012 National Conference 
to present. We lead with the case study of Innovation 
Square in Gainesville, Florida, the 2012 Donald Hunter 
Award-winner and a model of development of urban 
high-tech research districts through public and pri-
vate partnerships. The scholarship paper by three MIT 
students focuses on sustainable forestry and the supply 
chain as a way to retain the value-added in rural Ameri-
ca. We also have a piece that Jennie has written on Eco-
nomic Sustainability as a broad-based communitywide 
approach to long-term economic viability, something 
that we feel has universal applicability.
 We look forward to providing quality and useful ar-
ticles of value to our members. If you have ideas to share, 
please do so — we would love to hear from you. 

— Jennie Gordon and Terry Holzheimer, FAICP

http://www.bae1.com
http://www.pumaworldhq.com
www.planning.org/resources/ontheradar
www.planning.org/resources/ontheradar
http://www.developmentstrategies.com
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C O S T  O F  G R O W T H  S E R V I C E S

As we charge into 2013, there 
are lots of exciting Division-

related activities to mention. 

 First, we’re still accepting sub-
missions for the Donald Hunter Ex-
cellence in Economic Development 
Planning Award until February 15, 
2013. Last year’s award winner (as 
well as the 2012 Economic Devel-

opment Division Travel Scholarship winner) is high-
lighted in this issue. We encourage you to think about 
your organization’s recent successes and submit for the 
Hunter award. See www.planning.org/divisions/eco-
nomic/awards for more information (you can also find 
the Call for Nominations on pages 17-18 of this issue of 
News & Views).

 We are also pleased to be presenting a number of 
Economic Development Division sponsored and orga-
nized events at the 2013 National Planning Conference 
in Chicago. 

 We will host a Facilitated Discussion entitled, “Can 
Planners Create Jobs?” When the APA National Public 
Opinion Poll (www.planning.org/policy/economic 
recovery) was released in 2012, one of the top priorities 
from the public was that “planners should create jobs.” 
This resonated with me — as a planner working in an 
allied field — and seemed to generate significant dis-
cussion among planners. What does this mean exactly? 
What does this mean to a long-range planner? Is there a 
systemic shift underway for planners? Are more plan-
ners expected to understand and promote the bottom 
line? What happens when the bottom line conflicts with 
other planning goals and priorities? We are excited to 
continue this dialogue at our Facilitated Discussion and 
hope you will join us at the Conference to lend your 
thoughts, opinions, and stories. 

 A second major Economic Development Division 
sponsored event is our Mobile Workshop on Monday 
at 9:15am. “Chicago Lakeside” — Economic & Physi-
cal Redevelopment of former U.S. Steel Southworks 
will be a half-day “field trip” to the former plant that 
is being redeveloped into a major mixed-use develop-
ment. What’s interesting is that this site was slated to be 
redeveloped into industrial uses the last time the APA 
Conference was in Chicago approximately 10 years 
ago. Plans have changed and work is underway on this 
massive project. Please join us for this special look inside 

THOUGHTS FROM THE CHAIR

one of the country’s largest redevelopment projects. 

 Finally, our by-right session is about working with 
site selection consultants. For those of you who have 
been working in economic development for a long time 
may know full well the ins and outs of working with 
site selection consultants. But a lot has changed over the 
past few years with a shift in what attracts companies 
and how information is packaged and presented. This 
session will shed light on the process and the impor-
tance of a blended, more well-rounded approach. 

 And of course, we will have our annual business 
meeting and reception in Chicago as well. Keep an eye 
out for the date and times. We will promote by email, 
LinkedIn, Twitter, Facebook, and the next issue of News 
& Views. Be sure to attend as it’s a great opportunity to 
catch up with old friends and make new ones! 

 Finally, the Division organizes four free webinars 
each year where you can earn CM credits. I am particu-
larly excited for our next webinar on February 22. Okla-
homa City has been repeatedly successful in getting 
voter support for tax increases to fund infrastructure 
improvements, which in turn support economic devel-
opment activities. Let me repeat that in case it slipped 
by: the City has had success in getting voter support 
for tax increases. In this age of anti-tax sentiment, their 
success is to be applauded as well as studied. Stay tuned 
for other Economic Development Division-sponsored 
webinars throughout the year, and let us know if there 
are particular topics you would like to see. 

 Thank you for your continued membership, and we 
hope you enjoy a happy, productive, and prosperous 
2013. 

 —  Julie Herlands, AICP
  julie@tischlerbise.com

http://www.tischlerbise.com
www.planning.org/divisions/economic/awards
www.planning.org/divisions/economic/awards
www.planning.org/policy/economicrecovery
www.planning.org/policy/economicrecovery
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■ EDD Webinar 

Friday, February 22 • 1:00 p.m.-2:30 p.m. EST (12:00 
p.m. CST / 11:00 a.m. MST / 10:00 a.m. PST)
MAPS: Oklahoma City’s Renaissance through Self-
Investment and Economic Development
 Oklahoma City has set a standard for thriving com-
munities by never slowing down its progress. Its reinven-
tion is ongoing and gaining momentum with dozens of 
new investment projects either forthcoming or already 
being constructed. Since the creation of MAPS (Metro-
politan Area Projects) in 1993, over $5 billion in private 
investment has occurred in downtown, with much more 
on the horizon. MAPS has made Oklahoma City a place 
where people want to live, entrepreneurs want to do busi-
ness and companies want to grow.
 MAPS 3 is a 10-year program designed to improve 
the quality of life in Oklahoma City through the con-
struction of eight projects funded by a limited term, one-
cent sales tax initiative that began in April 2010. Russell 
Claus, Director of Planning for the City of Oklahoma 
City, and Cathy O’Connor, President of The Alliance for 
Economic Development of Oklahoma City, will discuss 
the history of the MAPS initiatives, private investment 
that has occurred as a result, and ongoing planning for 
leveraging private investment from MAPS 3 projects.
 Register for FREE at http://bit.ly/Ww9QWb.

■  EDD at the National Planning Conference

Saturday, April 13 • 4:00 p.m.-5:15 p.m.
Can Planners “Create” Jobs? (Facilitated Discussion)
 If you don’t have a job creation “story,” is your work 
missing the mark? A recent national survey released by 
APA indicates that the general public believes planners 
can facilitate job creation. But how do jobs get created 
— and what is really meant by terms like economic devel-
opment? This session will explore how planners in both 
the public and the private sectors impact the job-creation 
process.

Sunday, April 14 • 4:00 p.m.-5:15 p.m.
Local Fiscal Challenges and Planning Solutions
 As most local governments continue to face fiscal 
challenges, planners must be able to grasp the direct link 
between land use and fiscal conditions and craft realistic 
ways to implement plans despite shrinking coffers. This 
session will focus on current national efforts to better un-
derstand how planning decisions affect the fiscal viability 
of localities. Learn how to assess your community’s “cost 
to serve” and explore how to increase revenues without 
raising property taxes.

Economic Development Division Happenings
Monday, April 15 • 9:15 a.m.-1:15 p.m.
“Chicago Lakeside” Economic and Physical  
Redevelopment (Mobile Workshop)
 The site of the former U.S. Steel Southworks on the 
southeast side of Chicago presents an opportunity to reuse 
brown fields for more than 500 acres of fallow land. Tour 
this site and find out more about the proposed redevel-
opment project — a master planned undertaking coined 
“Chicago Lakeside” that includes residential, retail, com-
mercial, and recreational areas. Explore the key elements 
of this highly complex development plan and learn about 
the political and governmental relationships that enabled 
it. Transportation: motorcoach, walking. Includes lunch.

Monday, April 15 • 1:00 p.m.-2:15 p.m.
Value Capture
 “Value Capture” helps communities capture a portion 
of the economic value created by entitlements and devel-
opment to finance public improvements, infrastructure, 
and public goods. When does value capture work, and 
when does it not? Who pays, and who benefits? And is it 
an effective financing approach? This session will answer 
these questions. Learn how to capture value for public 
improvements and goods — and explore this tool at work 
in Arlington, VA, and Vancouver, Canada. 

Monday, April 15 • 2:30 p.m.-3:45 p.m.
Turning the Economic Development Game Upside Down
 Without much fanfare, the economic development 
game has pivoted. The primary focus of site selectors on 
low-cost, shovel-ready sites and incentives has shifted to 
include considerations about talent and quality of life. A 
successful ED strategy is now a “blend ED” strategy, requir-
ing marketing, diagnostics, and a more sophisticated under-
standing of what businesses are searching for. This session 
will utilize the experiences of the presenters, along with 
their survey of prominent site selectors, to help planners 
understand how the “Game” is played today. The session 
will feature the use of electronic polling to help reinforce 
the lessons from the Site Selector Survey. 

Tuesday, April 16 • 4:00 p.m.-5:15 p.m.
The Economics of Smart Growth
 What factors most influence the fiscal impact of 
different land uses? And how can planners pinpoint the 
right mix of land uses to achieve fiscal sustainability? This 
session considers these questions. Learn how to encour-
age smart-growth development, including high-density 
planned communities that reap greater fiscal rewards than 
low-density sprawl. Case examples of cities in Arizona 
and Virginia will be used to contrast and compare differ-
ent smart-growth techniques. 

Also stay tuned for information about the Economic Development Division’s Business Meeting & Reception!
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Innovation Square context map.

INNOVATION SQUARE, CONT. FROM P. 1

 At the same time, Innovation Square creates a new 
hub for high-tech research in Gainesville, advancing the 
global profile of the University of Florida (UF), the city’s 
largest employer, Shands Hospital at UF, and the grow-
ing local biotech industry. By extending the entrepre-
neurial energy and vibrant street life of the UF campus, 
Innovation Square gives Gainesville a competitive edge 
in attracting and retaining the best minds and compa-
nies in research. Unlike the internally-focused suburban 
research parks of the past, Innovation Square aligns 
the goals of the City of Gainesville and the University 
of Florida to create a livable, walkable, adaptable and 
sustainable urban research district. 

The Big Idea
 At the heart of this growing community is research. 
From the “start-up dorm” to the corner café, the in-
tegrated features of Innovation Square will surround 
researchers and entrepreneurs with inspiration and 
opportunity at every turn. And when they’re ready to 
take their research to market, the UF Office of Technol-
ogy and Licensing is moving next door to the Innovation 
Hub.
 The tenants of The Hub, an eclectic group of 
incubating start-ups in medicine, business, engineering, 
aviation, and digital arts, 
can mingle with students 
and guests in the open 
air terrace of The Infu-
sion Technology Center. 
Meanwhile, major em-
ployers like software de-
velopment firm MindTree 
have already relocated, 
drawn to the district for 
its energy and amenities. 
Both emerging and estab-
lished businesses benefit 
from their proximity to 
UF. 
 This buzzing scene 
will include a host of 
visiting luminaries, such 
as owners of high-tech 
companies, researchers, 
experts and authors. At 
the same time, an impres-
sive cadre of Gainesville-
based entrepreneurs will 
be on site to teach a class 
or speak on a panel.

 The central “square” of Innovation Square is a green-
way that connects the UF to the core of the community, 
winding a ribbon of car-free greenspace through the 
heart of the neighborhood. Innovation Square will draw 
its character from the interaction of students, residents, 
“knowledge workers” and visitors in these public spaces. 
Add to this mix accountants, attorneys, lab assistants 
and baristas needed to support the work of high-tech re-
search, plus the shoppers, diners and residents that will 
be attracted to this bustling district and you have the 
makings of the diverse and motivated community that is 
bringing Innovation Square to life.

Getting to “Yes”
 This bold vision for Innovation Square is being 
implemented today thanks to the alignment of regula-
tions, stakeholder partnerships and funding mechanisms, 
and community support developed through the plan-
ning process.
 Innovation Square is distinguished by its com-
prehensive planning approach, which is achieved by 
involving a diverse group of stakeholders and experts in 
all aspects and stages of the project. In addition to land 
use, transportation, economic, social and environmental 

(continued on page 6)
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2012 Donald E. Hunter Excellence in Economic Development 
Award Committee Members:

• Julie Herlands, AICP, Principal, TischlerBise, Economic Development 
Division Chair

• Lance Harris, AICP, Senior Associate, AECOM Economics and  
Secretary/Treasurer of the Economic Development Division 

• James Stevens, Senior Associate, ConsultEcon Management &  
Economic Insight

Innovation Square rendering by Chris Floyd.

issues, the planning team has addressed emergent topics 
in research district development, such as district-wide 
security and telecommunication systems and green 
research building design to ensure the district’s success. 
An infrastructure charrette was held early in the plan-
ning process to create consensus among technical parties 
about the best ways to plan for and implement dis-
trict-wide infrastructure — from heating and cooling to 
stormwater — to achieve environmental goals and cata-
lyze development. The in-depth focus on environmental 
assessment has led to the design of a district-wide green 
infrastructure system that will control sedimentation 
and pollution of Tumlin Creek at its origin.
 Working with the University, the Gainesville Com-
munity Redevelopment Agency, Shands Healthcare, the 
City of Gainesville, private development groups, and 
diverse stakeholders, the planning team created a long 
term Development Plan that projects future building 
programs with a flexible urban framework. The vision 
of a walkable, sustainable neighborhood was achieved 

through the adoption of flexible mixed-use zoning and 
district-wide strategies, which will enable remarkable 
reductions in energy consumption, auto use and parking 
at Innovation Square. The DNA for the District’s devel-
opment has been codified in a series of public docu-
ments including a new zoning designation. The UMU-2 
zoning code allows sharing of parking between offices 
and residences, reducing overall demand and flexibility 
in parking location. Beginning with the UMU-2 zoning 
code, the planning team has strived to create a series 
of simple and clear planning documents that appeal to 
the stakeholders and the larger community with their 
branded presentation, graphic illustrations and diagrams, 
and plain language.
 The phased development of the District has begun 
on a mega-block formerly housing the Alachua County 
Hospital, which is divided into four contextual blocks 
centered on a Greenway — the spine of the green 
infrastructure network of landscaped public spaces that 
also provide critical stormwater management services. 
The redevelopment provides new pedestrian and bicycle 
connections between UF, Downtown and the surround-
ing historic neighborhoods, with a proposed district 
shuttle, primary school, and a neighborhood retail street 
aiming to serve the projected growth by 3.7 million SF 
and 8,000 new residents and workers.
 The visioning process for the District has set in 
place lasting partnerships between public and private 

INNOVATION SQUARE, CONT. FROM P. 5

(continued on page 7)
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stakeholders to ensure successful implementation. The 
150,000 SF Infusion Technology Center, the district’s 
second research hub and a residence for young en-
trepreneurs is being realized through public-private 
partnership. Meanwhile, the University of Florida, City 
of Gainesville and Gainesville Regional Utilities are 
collaborating on the implementation of key stormwater 
and open space infrastructure to catalyze the District’s 
development. The District’s website (http://innova-
tionsquare.ufl.edu) provides up-to-date information for 
developers, researchers, corporations and community 
members who are interested in participating in Innova-
tion Square’s development. 

A Shared Identity
 Innovation Square is a leading model for the devel-
opment of urban research districts through public and 
private partnerships between academic, research, medi-
cal institutions and their community. The community 
process employed at Innovation Square, in particular, is 
exemplary in the way it formulates synergies between 
existing resources to achieve greater benefits for all. 
 Innovation Square is truly a project of and for the 
community. For UF and Shands, it is a leap towards 
greater recognition for leadership in biotech research 
and development. For residents of Gainesville, it is a 
promise for improved quality of life with new parks, 

INNOVATION SQUARE, CONT. FROM P. 6

housing, retail, schools, services and tax income. For the 
region, it is an assurance for economic and jobs growth 
at a time of global economic uncertainty. Above all else, 
however, Innovation Square is the embodiment of the 
new, dynamic identity of an Innovation Hub that Gaines-
villeans have been building for their small college town.
 For its groundbreaking contributions to planning 
and economic development, Innovation Square has 
received the following awards:

• Out of the Box Award, 2012, Florida Redevelop-
ment Associaton. 

• President’s Award, 2012, Florida Redevelopment 
Association. 

• Donald E. Hunter Excellence in Economic Devel-
opment Planning Award, 2012, American Planning 
Association, Economic Development Division.

• Honor Award, Planning & Analysis Category, 2012, 
Florida ASLA.

• Award of Merit, Planning Category, 2012, Florida 
APA. 

Perkins+Will is an integrated architecture, interiors, and 
planning practice recognized as one of the preeminent sus-
tainable design firms in the world. by David Green, AIA, 
LEED AP can be reached at david.green@perkinswill.com.

Welcome to Our New Members
Michelle L. Abdelaziz Oak Park, MI
Idris J. Abubakar Abuja, CA
Matthew Armbrust Madison, WI
Michael Ashby Austin, TX
Matthew B. Ayers Denver, CO
Dennis A. Bechtel, AICP CEP Henderson, NV
Mike Beck Marquette, MI
Errol Blackwater Sacaton, AZ
Sherri Blair Madison, AL
Gabriel T. Boyle Deming, NM
James B. Carpentier, AICP Mesa, AZ
Edward G. Chenock Euclid, OH
Kyethea Clark, AICP Marietta, GA
Linda G. Cooper, AICP Ossining, NY
Reid E. Dulberger Memphis, TN
Maureen Fagans, AICP Springfield, OH
Robert D. Fink, AICP Montross, VA
Marcia J. Gasses Barrington, NH
Thomas C. Goff Oakland, CA
Jennifer R. Gregory Lancaster, NY
Brian Gross El Segundo, CA
Perry D. Gross, AICP Henderson, NV
John Heide Springfield, OR
Matthew Henninger New York, NY
Benjamin Hill Atlantic Beach, NC
Nancy M. Hill, AICP Lisle, IL
Jody Hodge Calera, AL

Henrik Hollaender Charlottesville, VA
Adrianne T Hull Baltimore, MD
William A. Irvine Bermuda
Joseph B. Jackson Cedar Park, TX
Karen P. Jasmine Raleigh, NC
Yara Jasso Los Angeles, CA
Andrew Jensen, AICP St. Louis, MO
Karan Johnson, AICP Liberty, MO
Valerie C. Jones Pensacola, FL
Steven A. Josephson, AICP Dickinson, ND
Lisa D. Key Spokane, WA
Elizabeth Knutson Chicago, IL
Michael Kolber East Brunswick, NJ
Jeffrey J. Lambert, AICP Ventura, CA
Glenn C. Lapin Troy, MI
Nathanial M Law Spencerville, IN
Robert K. Lebeau, AICP Atlanta, GA
Angeline Lee Toledo, OH
Courtney Levingston, AICP Fort Collins, CO
Michael T. Maher, AICP Charleston, SC
Azka Mahmood Panama City, FL
Valerie D. Maurer-Rearick Ashby, MA
Kate Michaud Tiverton, RI
David P. Mills Austin, TX
Brett Alan Morgan, AICP Millington, TN
Dante Nash Laveen, AZ
Cherise D. Orange Pikesville, MD

Daniel E. Osborn Los Alamos, NM
Tim Padalino Lovingston, VA
Fred D. Peck Fairport, NY
Dorothy J. Pennington St. Louis, MO
Mark E. Polhemus Sacramento, CA
Kale Prewitt Casper, WY
David Purdy Iowa City, IA
Beverly V. Reed Fort Myers, FL
Federico Reyes Pecos, TX
Joshua Rolon Ithaca, NY
Sharon Rothmel Saint Louis, MO
Brian A. Sayrs Spokane, WA
Daniel J. Shea Kingman, KS
David S. Shuford, AICP Fayetteville, NC
Julianne Stern Chapel Hill, NC
David M. Swedkowski Norristown, PA
Brian A. Tyler New York, NY
Kyle Vangel Brooklyn, NY
Kimberly A. Varner Carl Junction, MO
Mike A. Walters Riverside, CA
Heather E. Way Chicago, IL
Julia Webb Pembroke Pines, FL
Linda Black Weber, AICP Lambertville, NJ
Jeffrey Albert Wilkerson, AICP Trenton, NJ
Keri K. Williams Seattle, WA
Billi Jo Wilson Newton, KS
Joseph T. Wilson Saint Louis, MO

http://innovationsquare.ufl.edu
http://innovationsquare.ufl.edu
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Wealth creation is a significant factor in the 
ability of communities to provide for sustain-
able forestry in Appalachia. We present four 

wealth creation models that help to capture both envi-
ronmental benefits for the entire region and also eco-
nomic benefits for the players along the supply chain. 
By integrating the value chain with the supply chain, it 
is our hope to see how the interaction between them 
presents opportunities and problems within the industry 
that can be solved through wealth creation mechanisms. 
Much of this strategy has been adapted from models 
developed by Rural Action, a non-profit committed to 
social, economic, and environmental justice in Appala-
chian Ohio.
 Geographically-isolated rural communities in the 
United States can frequently become pockets of con-
stant poverty and remain on the fringe of the main-
stream economy. However, the emerging trend of the 
rising value of natural capital in rural communities and 
the nascent opportunities for wealth creation invites and 
enables these communities to better integrate into re-
gional economies and to play a more central role in their 
own economic growth and sustainability. Moreover, the 
associated concept and challenge of “keeping wealth lo-
cal” has emerged as a strategy for the economic wellbe-
ing and development of rural communities as a way for 
rural areas to increase their ownership and influence 
over their own wealth. Local wealth creation concepts 
assert that these assets need to be owned and controlled 
differently; the community needs to both retain control 

and direct ownership 
of the assets so as 
to redirect the flow 
of benefits and to 
redirect and generate 
local wealth-genera-
tion. Hence resourc-
es only become a 
form of community wealth if controlled, influenced and 
owned by the communities themselves. 

Participants in the Value Chain
 There are multiple participants in the value chain 
process, from forest to end product consumer. Each 
player adds value which creates income and ultimately 
wealth. Our goal is to keep as much of income and 
wealth in the local rural community as possible through 
best practices and education. 
 It all starts with landowners who have much to 
learn about both logging contracts and the maintenance 
of future land values and options for passing on the land 
to the next generation with consideration for conserva-
tion. Then come the loggers, often micro-businesses 
with significant capital that cannot remain idle — they 
must constantly find new land to cut just to stay in busi-
ness. Saw mills are also usually small businesses, with 
substantial capital investments and too often marginal 
profits, which are essential business services for the 
forestry industry. Brokers connect retailers, architects, 

Wealth Creation Through Sustainable 
Forestry: Generating Wealth Creation Models 
in the Appalachian Wood-Products Industry
by Seema Adina, Kira Intrator, and Lindsay Reul

(continued on page 9)

WINNER
2012 Economic  

Development Division 
Graduate Scholarship 
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and ultimately consumers to manufacturers that 
produce sustainable products. Architects can direct 
the construction and furniture industry to green and 
sustainable products by shaping demand. Retailers are 
the interface between production and consumers, they 
sell what is produced. Ultimately, it is the demand 
created by customers for sustainable forest products 
that keeps the industry alive. Each player has a role in 
creating and maintaining the value chain. 

Wealth Creation Interventions
 We present four types of wealth creation models 
that help redirect the flow of wealth to “keep wealth 
local” and align with Rural Action’s mission of envi-
ronmental sustainability. Each wealth creation con-
cept — employee ownership, the land trust model, 
employee savings and benefits, and logging contracts 
— is related to the value chain. 

Model I: Employee Stock Ownership Plan 
(ESOP)
 Employee Stock Ownership Plan (ESOP) is one 
of the most tax-advantaged mechanisms for compa-
nies to share ownership, as well as a form for low cost 
financing. Unlike other pension plans, an ESOP can 
borrow money to purchase a company and has the 
ability to borrow money for the company’s expansion 
or improvement. As illustrated below, the money that 
buys stock for the ESOP is borrowed or leveraged. 
Hence ESOPs can borrow money to purchase com-
pany stock. According to Kent State University, 10% 
of Ohio ESOP firms used an ESOP loan as a principal 
means to finance company expansion. The simplified 
transaction highlights the four steps of purchasing: 
first, the bank makes a loan to the company that is 
secured by the company assets. Second, the company 
strikes an agreement with the bank to make a ‘mir-

ror loan’ to the ESOP; finally the ESOP trust pays the 
owners (or employees) and in return is given their stock. 
(Ohio Employee Ownership Center 2011)
 The Ohio Employee Ownership Center (OEOC), 
based out of Kent State University, is a strong example 
of a research branch, technical assistance, training and 
outreach non-profit that supports organizations interest-
ed in establishing or 
further strengthening 
employee owner-
ship. According to 
research projects 
conducted by Dr. 
Logue of Kent State 
University between 
1984 and 1986, the 
impact of employee 
ownership on Ohio’s 
local economy was 
positive. A 2000 
Rutgers University 
study directed by 
Douglas Kruse and Joseph Blasi provides impressive 
findings on the effect that ESOPs make to corporate 
performance. The Rutgers study showed that firms with 
an ESOP plan grew 2.3% to 2.4% faster after establish-
ing their ESOP plan than they would have otherwise. 
 Due to significant advantages the ESOP plan pro-
vides, the ESOP proves itself to be a compelling model 
that can help serve employees of local firms. Moreover, 
due to the unique challenges faced in the forestry 
industry in Appalachian Ohio — the dearth of retire-
ment packages and security those in the industry face, 
the ESOP model could allow for this additional security, 
while retaining wealth locally.

(continued on page 10)

WEALTH CREATION THROUGH SUSTAINABLE FORESTRY, CONT. FROM P. 8

Employee Stock 
Ownership Plan (ESOP) 
is one of the most tax-

advantaged mechanisms 
for companies to share 
ownership, as well as 

a form for low cost 
financing. 



10

Winter 2013 www.planning.org/divisions/economic

Model II: Land Trust
 A land trust is an agreement where one party holds 
ownership to a piece of property for the benefit of 
another. Conservation land trusts in particular work to 
preserve natural assets. They work in variety of struc-
tures: land can be placed into a trust or the land can 
remain in private hands and the trust will purchase a 

(continued on page 11)

is to establish a local community development credit 
union (CDCU). They keep wealth local by building up 
the communities’ assets through investments in a local 
entity, and they can expand their ability to provide sav-
ings and benefits to low-income populations since they 
can participate in both government programs and pri-
vate-sector community revitalization partnerships. One 

conservation easement that will prevent development or 
damage to the natural asset of the land. Land trusts are 
generally non-profit organizations that rely on donations 
to purchase land or offer conservation easements, and 
are run primarily by volunteers. (Land Trust Alliance 
n.d.)
 The advantage to the landowner is that they receive 
a market rate price and he receives a life-long lease to 
the land which may be passed on generationally. The 
landowner will no longer be responsible for property 
taxes on the land, but in return must preserve the land. 
The ownership and lease provides a means for long-term 
local ownership and control to foster/ensure sustainable 
forest management practices. 
 This model requires a clear explanation of the 
stipulations and intentions of the land by the non-profit 
organization, and implementers of the model (such 
as Rural Action) should be made clear. The strategy is 
not to strip landowners of their land, but to have them 
tend to their land in a sustainable manner and in a way 
that might financially benefit them. This model cannot 
be carried out on a wide-scale, but landowners should 
know that this opportunity exists for them. 

Model III: Employee Savings and Benefits
 A third way to enable wealth creation in rural or 
disparate communities is through individual savings. The 
greatest mechanism for creating wealth from savings 

such government program that can tailor to the needs of 
the Central Appalachian wood products industry is the 
Individual Development Account (IDA).
 Participation in an IDA or CDCU savings account is 
applicable to a variety of levels in the supply chain. Indi-
viduals who are self-employed, such as the landowners, 
some loggers, and perhaps some of the sawmills, will 
most benefit from establishing their savings in a CDCU 
in order to receive competitive interest rates on a sav-
ings account. Family-owned or small firms, such as some 
logging operations and saw mills, and the primary and 
secondary manufacturers, will most benefit from enroll-
ing in an IDA program. Employers can match a certain 
percentage of savings made by employees into the local 
credit union. For individuals who are self-employed, the 
IDA can still be an option if a 3rd party organization, 
such as Rural Action, were to sponsor their contribu-
tions by proving the match for savings accounts. 

Model IV: Logging Contracts
 A fourth proposed method to enable wealth cre-
ation in Appalachia in a sustainable manner is through 
logging contracts. Too often agreements between loggers 
and landowners are a “handshake deal.” Due to the lack 
of legally-binding contracts, landowners often times do 
not derive the deserved value from their harvest and 
are left with aesthetically displeasing land. This model 

WEALTH CREATION THROUGH SUSTAINABLE FORESTRY, CONT. FROM P. 9
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(continued on page 12)
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proposes to mitigate risks while capturing some of the 
natural asset wealth for the landowners themselves.  
Logging contracts between landowners and loggers 
and sawmills can have a big societal impact and shift 
protection to landowner rights. Logging contracts with 
stipulations will provide landowners the fair value of 
their harvest while multiple bids result in competition 
amongst loggers allowing landowners to derive wealth 
from their natural asset. 

Conclusion
 While many of our wealth creation models have 
proven successful in several scenarios, the local culture 
in Appalachia challenges their applicability to the wood 
products industry, as the inherent culture lends itself to 
more caution with regards to institutional, governmen-
tal, or censoring interventions. The adoption of mecha-
nisms such as a land trust, logging contracts, or even 
certification finds this caution difficult when attempts 
at implementation or general information-gathering is 
being made.
 We believe the best means of wealth creation while 
sustaining Appalachian natural resources is to turn the 
interest shown by industry firms into action. Finally, the 
overlay of the value chain and supply chain with wealth 
creation models indicates how these models are not 
necessarily specific to any one level of the supply chain, 

2012 EDD Scholarship Committee Members:

•  John Provo, Ph.D., Director, Virginia Tech Office of 
Economic Development (Scholarship Committee Chair) 

•  Shari Garmise, Ph.D.Vice President, USU/APLU Office of 
Urban Initiatives – Association of Public and Land-Grant 
Universities (APLU)/Urban Serving Universities Coalition (USU) 

•  Greg Schrock, Ph.D., Assistant Professor, Portland State 
University 

•  David Bieri, Ph.D., Assistant Professor, University of 
Michigan 

•  Shana Johnson, Principal, Civic Synergy, LLC

•  Margaret Cowell, PhD, Assistant Professor, Virginia Tech

and can affect the issues of many players in the industry. 
We believe that though widespread implementation is 
difficult, if many players in the industry can be provided 
a financial incentive to sustainably manage their forest 
and harvest, goals of sustainable forestry can be reached 
quicker. The objective is not an imposition of models 
and policies, but a grander recognition of the value of 
natural assets, allowing those along the value chain to 
benefit from them in a sustainable manner. 

Seema Adina, Kira Intrator, and Lindsay Reul are stu-
dents at the Massachusetts Institute of Technology.

WEALTH CREATION THROUGH SUSTAINABLE FORESTRY, CONT. FROM P. 11
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Arlington, Virginia has historically enjoyed relative 
prosperity thanks in part to a significant federal pres-
ence and a long-term commitment to smart growth 
planning. But past success is not sufficient: the economy 
is shrinking and competition is increasing — and we 
need to understand what future approaches are needed 
in order to maintain a competitive, resilient, and innova-
tive economy.
 Such an economy is well beyond the scope of tra-
ditional economic indicators. Arlington’s holistic model 
looks beyond our dominant economic development as-
sets and brings to light our strengths in peripheral areas 
such as technology, human services, communications, 
transportation, etc. We have expanded our scope to in-
clude a value-based interpretation of how the economy 
and the overall community are performing. 

The “Grand Thoughts”
 This broader view, i.e., our “Grand Thoughts,” rep-
resents a more comprehensive, interconnected means of 
holding conversations and allows diverse stakeholders to 
find common ground and explore sustainability from a 
neutral platform. The “Thoughts” have been written as 
concise “Tweetable” statements in order to keep them 
succinct and easy to understand. 

1. Beware of Greenwashing: Under-
stand that there is more to economic 
sustainability than “green business.” 
 “Green businesses” thrive in communities 
with strong environmental values, in which 
offering “green” products/services and em-
ploying sustainable business practices serves 
as a competitive business advantage. They 
may also be businesses in which utilizing 
innovative methods has reduced the costs of 
“going green.”

2. Keep it Local: Value local businesses 
which generate more economic activity 

Grand Thoughts: Economic 
Sustainability in Arlington
by Jennie Gordon

and are vested in and reflective of the community. 
Local businesses generate as much as 2-3 times the local 
economic activity as national chains in a single transac-
tion. They typically employ local residents, including 
the administrative positions that chains often centralize 
at corporate offices. They are more likely to purchase 
goods and services from other local businesses, help-
ing revenue continue to circulate through the local 
economy and creating a multiplier effect which boosts 
overall economic impact. They differentiate themselves 
by getting to know customers, understanding which 
products and services are in demand locally, and provid-
ing the type of customer service often found lacking in 
larger stores. 

3. Beyond the Balance Sheet: Include the consid-
eration of social and environmental factors in the 
calculation of profit. 
“Triple bottom line” or “total cost” accounting recognizes 
the broader value and impact of contributing to the com-
munity, operating in underserved areas, and protecting 
the environment. Sixty-four percent of executives sur-
veyed say that corporate citizenship produces a tangible 

F rom nurturing innovation to leveraging alliances, Arlington,  
Virginia unveils its blueprint for maintaining a competitive,  

resilient, and innovative economy. Is your community doing these things?

(continued on page 14)
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contribution to the company bottom line through brand 
awareness, consumer loyalty, and increased employee re-
tention; among executives at large companies, 84 percent 
see direct bottom-line benefits.1 

4. Measure What Really Matters: Benchmark and 
track measures that reflect the community’s values. 
The literature on sustainability is chockfull of quanti-
tative measures, but there is also a role for qualitative 
measures that provide additional meaning and signifi-
cance, examining issues from a more holistic perspec-
tive. They broaden the discussion and uncover a realm 
of potential community benefits that might otherwise 
be overlooked. 

5. Dynamic Diversity: Welcome the constant flow of 
diverse people and ideas as a competitive strength. 
Communities that embrace diverse ideas tend to be 
more inclusive, open to risk-taking, and adaptable to 
change. With a broad mix of perspectives, they are able 
to better understand the complexities and nuances of 
issues and make more informed decisions. Diversity also 
means the physical diversity of land uses and activities 
in the community. Communities that offer diversity 
in housing, population, employment, real estate, and 
transportation are better positioned to take advantage of 
future opportunities. 

6. Talent Town: Provide amenities and a cultural 
climate that attract a creative, talented, and innova-
tive workforce.
Economist Richard Florida theorizes that communities 
with higher concentrations of “creative class”2 workers 
— young, highly-educated, scientific, “artsy” types — are 
generally more economically successful than commu-
nities lacking such talent. To attract these individuals, 
communities must provide the types of amenities they 
desire, including a mix of shopping and dining options, 
cultural venues, recreational opportunities, nightlife, 
and more. Washington ranks as the top Creative Class 
metro and Arlington is at the top of the class within the 
region.3

7. Don’t Worry…Be Happy: Maximize individual 
productivity; promote health and well-being.
Sustainable communities and businesses foster the 
well-being of residents and workers in a variety of ways. 
They provide open space and recreational facilities, they 
help employees achieve work-life balance, and they 
offer safety net services to protect the most vulnerable 
individuals.

8. Everybody Contributes to Innovation: Encourage 
a culture that welcomes innovation from all. 
Successful businesses and communities recognize that 
creative ideas and new approaches to old ways can come 
from anywhere and anyone. Those that recognize indi-
vidual potential and seek input and contributions from a 
diverse mix of people are more likely to succeed.

9. Not-So-Strange Bedfellows: Realize that business 
and government share responsibility for long-term 
success. 
Although business and government sometimes appear 
at odds over taxes and regulations, they share the same 

goal of prosperity. As government learns how to regulate 
without inhibiting innovation and growth, and business 
realizes that social and financial contributions not only 
enrich the community, but also enhance their bottom 
line, the foundation for long-term success is formed. 

10. Good Bones: Invest in infrastructure that sup-
ports a high quality of urban life. 
Communities and businesses need to regularly invest 
in infrastructure to stay competitive; otherwise, com-
munities with better schools, newer facilities, more 
accessible transit, etc., will start to lure population and 
employers. “Smart” and future-oriented infrastructure, 
including new communications technologies, advance-
ments in energy management, and eco-friendly resource 
optimization, are priority investments for long-term 
sustainability.

11. Have a There, There: Be a place where people 
want to be, a place worth caring about, and a place 
that can’t be mistaken for anywhere else. 
Whether on the scale of New York City or Main Street 
USA, there are opportunities to capitalize on existing 
assets to become special “there” places. These places 

(continued on page 15)
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Communities and businesses need to 
regularly invest in infrastructure to stay 

competitive; otherwise, communities with 
better schools, newer facilities, more 

accessible transit, etc., will start to lure 
population and employers.
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draw people through activity, bustle, and a general sense 
of knowing you can experience something authentic 
when you visit. These are places to which people have 
emotional connections.

12. The Anchor and The Sail: Recognize that insti-
tutions provide economic stability and are catalysts 
for innovation. 
Large, well-rooted institutions contribute to the econ-
omy and the community in a number of ways. First, 
people correlate the place with the activity, e.g. people 
associate university communities with an educated 
workforce, cultural amenities, and a stimulating learn-
ing environment. Second, these institutions tend to be 
prominent employers and are not as likely to be as dis-
rupted by fluctuating market conditions. Third, they are 
places in which bright minds 
meet, exchange ideas, make 
new discoveries, and foster 
economic activity.

13. What Goes Up Should 
Stay Up: Adopt flexible 
planning and development 
policies that protect the 
future value of real estate. 
The built environment has 
to be adaptable and competi-
tive to capitalize on future 
opportunities. Thus, land use 
decisions must be forward-
thinking and progressive 
so that real estate values 
always have the potential to 
increase. NIMBYism4 must 
be managed as to allow for 
changes in use and density 
in appropriate locations to 
accommodate innovative ap-
proaches to development.

14. Stay on Top: Maintain competitive advantage 
and be recognized for it. 
Branding your community and business is important. 
Smart people and smart companies want to be where 
“cool” and innovative things are taking place. The goal is 
to accomplish these sorts of things and then be able to 
tell the world about it.

15. Have a Plan B: Formulate contingency plans and 
operational strategies in case of disruption.

Disruptions to business operations can cause physical 
injury, damage property, and harm the organization’s 
public image. Both businesses and the public sec-
tor need to have a continuity of operations plan that 
enables them to assess their capabilities, direct staff, and 
work with together to best provide and receive assis-
tance in an emergency. 

16. The Jetsons’ 9-5: Prepare for future forms of 
collaborative workspace.
From mobile applications to cyberspace meetings, the 
modern workplace has expanded well beyond the tradi-
tional office and industrial environment. However, even 
with advancements in technology, collaboration is still 
essential for innovation and must be accommodated in 
future workspaces.

17. GPU3: Leverage government, private sector, 
and university alliances for exponential results. 
Effective partnerships can be a powerful means of lever-
aging resources and generating dynamic synergies. They 
enable participants to showcase their respective strengths 
while increasing individual capacity through partnership 
with organizations that have complementary competen-
cies. Successful partnerships have a shared vision, a clear 
structure that outlines each participant’s commitment, a 
defined timeline, and mutual accountability.

GRAND THOUGHTS, CONT. FROM P. 14
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18. Technology’s 21st Century Garage: Promote 
and support a culture of entrepreneurship. Encour-
age tinkering and risk-taking. 
From humble beginnings in a backyard shed, Henry 
Ford revolutionized the automobile industry. Today’s in-
ventors and entrepreneurs have the potential to realize 
equally-extraordinary innovations, provided they have 
the opportunities and support of an entrepreneurial 
environment that enables their talents to flourish.

19. Impossible • Improbable • Inevitable: Nurture 
innovation because what appears to be impossible, 
ultimately will be inevitable.
Places that value innovation are magnets for cutting-
edge research that strives to achieve the impossible and 
produce “great leap”-type breakthroughs. These are plac-
es where individuals take on the most challenging and 
inconceivable science — the most complex and risky 
projects — and make groundbreaking discoveries.

20. Smart Stays Smart: Strive to be an informed 
community that embraces change. Have responsible 
conversations.
 An educated and diverse community that welcomes 
new ideas and feels its input is valued can more easily 
adapt to change and embrace new ways of doing things. 

When businesses have an open dialogue with commu-
nity stakeholders, the local government is better posi-
tioned to identify opportunities and facilitate partner-
ships and initiatives that support them. 

Looking Ahead
 The “Grand Thoughts” are a first attempt at illus-
trating some of the characteristics of Arlington’s suc-
cess thus far. Our next steps will focus on refining the 
Arlington model by applying it to current issues and 
opportunities, and we also hope to learn whether our 
approach is limited to Arlington or whether there are 
broader, more universal applications for other commu-
nities. We believe that there are. 

Jennie Gordon is Special Projects Manager, Arlington 
Economic Development, and co-editor of News & Views.

Footnotes
1  Center for Corporate Citizenship at Boston College and Business Civic 

Leadership Center, 2005. 
2  Richard Florida, The Rise of the Creative Class (New York: Basic Books, 

2002).
3  Benchmarking the Creative Class; Arlington Economic Development.
4  NIMBYism = Not In My Backyard: a reference to (primarily) resident 

opposition to perceived undesirable nearby development.

EDD Leadership…Past, Present, and Future

L to R: Past Economic Development Division Chairs Terry Holzheimer, Rhonda Phillips, Bill Anderson, Bob Lewis; 
Current Chair Julie Herlands; Chair-Elect John Provo.

GRAND THOUGHTS, CONT. FROM P. 15
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The annual Donald E. Hunter Excellence in Economic Development Planning Award from the APA Eco-
nomic Development Division is awarded to a community that shows innovation and success with an 

economic development plan or project. 
 Award winners receive a plaque as well as recognition at the annual Division business meeting and re-
ception at the 2013 APA National Planning Conference (in Chicago). In addition, the award winner will be 
featured in the Division’s newsletter, News & Views, and announcements will be disseminated through social 
media, email, and other digital outlets. In the past, Honorable Mentions have been selected and recognized in a 
similar manner. 

Application/Nomination Deadline for 2013 Award: Friday, February 15, 2013

Eligibility 
• Any economic development plan implemented in the United States or Canada within the last 10 years is 

eligible. 
• Any member of the American Planning Association may make a nomination. At least one individual who 

is nominating or submitting an application must be a member of the Economic Development Division. 
(Click here to join the Division: www.planning.org/divisions/join) 

• Members of the Economic Development Division Executive Committee and Awards Committee, APA 
Board Members, and AICP Commissioners are ineligible to make a nomination or submit for an award. 

Submission Info
• Deadline: Friday, February 15, 2013
• Please submit to the Chair of the Award Committee: Julie Herlands, AICP, TischlerBise, 4701 Sangamore 

Road, Suite S240, Bethesda, MD 20816; Email: julie@tischlerbise.com; Phone: 301-320-6900, ext. 15

Applications should be submitted by email (or FTP site): 
• Email to: julie@tischlerbise.com. Please indicate in the subject line: “[Your Jurisdiction] Economic  

Development Division Award Application” 

Application Requirements
There is no formal application form. Please follow these guidelines:

I. Overview: Narrative Description of the Plan or Project 
Provide description (up to 250 words) of the plan or project and describe how the project fits one or both of 
the following definitions: 
 • Economic Development: The creation of new employment and wealth-generating activities through 

the mobilization of human, financial, physical, and natural resources. 
 • Economic Development Planning: A series of deliberate activities leading to initiatives that enhance 

the jurisdiction’s economic opportunities and quality of life. 

II. Attachment A: Nominee’s Fulfillment of Award Criteria
For each of the following criteria, provide up to a 50- to 100-word description of the project. The entire at-
tachment (all six criteria) should be no more than two pages (500 words). 
 1. Originality: Unique concept or appreciable refinement of existing techniques or procedures. 
 2. Transferability: Potential application to other areas or projects. 
 3. Quality: Excellence of thought, analysis, writing, graphics, and professional character of the  

 presentation.

Donald E. Hunter Excellence in Economic Development Planning Award
CALL FOR NOMINATIONS!

(continued on page 18)
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Because News & Views is a digital-only publication, it is very important that we have access to your current 
email address. To be sure that your contact information is correct in your APA profile, go to www.planning.

org/ecommerce/account/edit, enter your APA ID (from Planning magazine mailing label or invoice) and verify 
your record. To reset your password, go to www.planning.org/login/help.htm. If you need assistance, contact 
Customer Service at www.planning.org/customerservice.

Update Your APA Profile!

American Planning Association 
www.planning.org/calendar/ 
International Economic Development Council 
www.iedconline.org/?p=Conferences 
Lincoln Institute of Land Policy
www.lincolninst.edu/news-events/calendar
National Association for Business Economics 
www.nabe.com/calendar 
Urban Land Institute 
www.uli.org/Events.aspx

Useful Calendars

THANK YOU to the following advertisers for their support of News & Views:   Page

Bay Area Economics .........................................(510) 547-9380 ....... www.bayareaeconomics.com ............2

Development Strategies  ..................................(314) 421-2800 ........  www.development-strategies.com ......2

Progressive Urban Management Associates. ......(303) 628-5554 ....... www.pumaworldhq.com ...................2

TischlerBise ......................................................(800) 424-4318 ....... www.tischlerbise.com .......................3

MEMBERS: Please call upon our advertisers to learn more about their products and services. If you have relationships with 
vendors that you don’t see advertising in News & Views, please let us know about them so we can call upon them. VENDORS:
Contact Jeff Mills at jmcommunications@comcast.net or (860) 454-8922 for more info about advertising in News & Views.

4. Implementation and Results: Effectiveness of work proposals that have been carried out or show the 
promise of being carried out. (If applicable, quantify results.)

5. Comprehensiveness: Submittal demonstrates a thorough and in-depth approach. 
6. Contribution to Community: Demonstrates application to community needs and desires. 

III. Attachment B (Optional): Supporting Materials
Applicants may provide relevant supporting material such as news clippings, brochures, slides, videos, etc. 
Please be judicious with supporting materials and only include documentation that clearly supports the 
application. 

Past Award Winners
See www.planning.org/divisions/economic/awards for 2012 Award Winners. 

Donald E. Hunter Excellence in Economic Development Planning Award, continued
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