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Over 22 million Americans 
use marijuana. Half of 
U.S. states allow mari-
juana for medical use and 

several for recreational use.1 Yet in 
2010, New York’s marijuana arrest 
rate of 535 arrests per 100,000 
people was the highest of any state 

and double the national average.2 In 2020, 93% of those 
arrested or ticketed for marijuana offenses in New York 
City were Black or Latinx.3 

Why is the cannabis industry a source of opportunity 
for historically disadvantaged populations?
 On March 31, 2021, the passage of Senate Bill 
S854A (also known as the Marijuana Regulation and 
Taxation Act or MRTA) legalized recreational, adult-use 
marijuana in New York. The MRTA creates the Office 
of Cannabis Management to oversee public health and 
consumer protections and promote diversity in em-
ployment and ownership opportunities. The NY State 

Cultivating Economic Opportunities in 
New York State through the Marijuana 
Regulation and Taxation Act
by Jaclyn Williams, M.S. in Urban Policy & Leadership, Hunter College ‘22

Department of Health estimated the marijuana mar-
ket would be between $1.7 and $3.5 billion.4 In 2019, 
Rockefeller Institute 
performed an IMPLAN 
multiplier analysis finding 
that a $1.7 billion indus-
try could generate a total 
economic output of $4.1 
billion and total employ-
ment of 30,700.5 

 Using the IMPLAN’s economic modeling applica-
tion, my research deciphers how local government will 
simultaneously link marijuana legalization to economic 
opportunity and reconcile the consequences of an un-
just and racist war on drugs.

Assessing the economic impact of cannabis cultivation
 Since federal laws restrict interstate movement of 
marijuana, the cannabis supply chain (i.e., cultivators, 
manufacturers, retailers, and testers) and the economic 
impacts of the cannabis industry are limited to state 
boundaries. My model focuses solely on the cultivation 
component of the supply chain. Using the Analysis- 
by-Parts technique in IMPLAN, I model two events at 
the state level (data year 2019; see Fig.1):

1)  An Industry Spending Pattern event of $500,000,000 
in Greenhouse, Nursery, and Floriculture Products’ 
industry referred to as the Cannabis Cultivation 
Spending Event; and 

2)  A Labor Income event consisting of $215,000,00 
in Employee Compensation and $22,800,000 in 
Proprietor Income.

 While there are many variants on greenhouse 
operations, I model an indoor grow operation (adjusting 
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Marijuana regulation & taxation, cont. froM p. 1

various commodities like electricity transmission) 
versus an outdoor cannabis farm. This decision is 
justified because major commercial grow operations 
for medical and recreational marijuana industries are 
typically done indoors for better production control.6 

In the absence of historical data of a legal cannabis 
market in New York State, my input estimates are based 
on sector information and literature review of other 
established cannabis industries in the U.S. This approach 
is suboptimal, but it contextualizes the statewide socio-
economic implications of the MRTA.
 My model demonstrates that new industry spend-
ing solely in Greenhouse, Nursery, and Floriculture 
products will lead to the creation of 6,464 total jobs 
and $1,201,287,073 in total output in the state (Fig.2). 
IMPLAN further models the industries expected to 
increase production to accommodate the direct output 
of cannabis cultivation due to the Cannabis Cultivation 
Spending Event (Fig.3). 

Ensuring the economic success of cannabis cultivators in 
New York State
 Socioeconomic equity is a major cornerstone of 
the MRTA. The landmark law automatically expunges 
a person’s previous marijuana convictions, it promotes 
participation in this new industry by those who were 
overwhelmingly affected by cannabis prohibition, and it 
dedicates 40% of the adult-use cannabis tax revenue — 
after deducting operational costs of the Office of Canna-
bis Management — to revitalize communities dispropor-
tionately harmed by cannabis enforcement.7

 With the flood of funds expected to be generated by 
this budding industry, there is an opportunity for policy-
makers to halt and, possibly, reverse the negative rela-
tionship between equality and economic growth. Specifi-
cally, the state can tackle market imperfections by ensur-
ing groups, which have historically been excluded from 
(fair) participation in the market, can access economic 

Fig 2: Displays the impacts in employment and output due to the Cannabis Cultivation Spending Event (author analysis).

Fig 1: Labor Income Expenditures known in IMPLAN as Intermediate Inputs (author analysis).

(continued on page 3)
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opportunities. Specific to the Greenhouse, Nursery, and 
Floriculture products sector, my recommendations to 
the Office of Cannabis Management include:
1)  Creating free online, print, and phone-operated re-

sources to understand the application requirements 
of the 11 types of licenses for businesses involved 
with adult-use cannabis production and distribution. 

2)  Partnering with institutions like the New York 
Botanical Garden which is licensed by the New 
York State Department of Education to offer adult 
education certificate programs, including botany 
and horticulture. This collaboration is an accessible 
and cost-effective job training initiative utilizing an 
existing citywide framework.

3)  Municipalities can work with the Office of Canna-
bis Management to establish protocols for convert-
ing community gardens and green roofs into legal 
entities with permits and licenses to become sites of 
cannabis cultivation. Local gardeners or due-paying 
parties can grow and sell small cannabis crops to 
reinvest earnings into their community.

 As the literature indicates and my analysis confirms, 
thousands of (formerly criminalized) New Yorkers will 
become eligible for new jobs created by the cannabis in-
dustry. Focused interventions can expand opportunities 
to historically disenfranchised communities and make 
attaining jobs more realistic. While New York is certain-
ly not the first state to establish a legal cannabis indus-
try, its new MRTA legislation may create the economic 
environment for  a national model of a truly equitable 
industry.

Footnotes

1 Wang, G. S., Hall, K., Vigil, D., Banerji, S., Monte, A., & Vandyke, M. (2017). 
Marijuana and Acute Health Care Contacts in Colorado. Preventive Medi-
cine, 104, 24-30. doi:10.1016/j.ypmed.2017.03.022.
2 www.health.ny.gov/regulations/regulated_marijuana/docs/marijuana_ 
legalization_impact_assessment.pdf.
3 Offenhartz, Jake. (2021). NYPD’s Enforcement of Marijuana Laws Still 
Plagued by Extreme Racial Disparities. Gothamist, from https://gothamist.
com/news/nypds-enforcement-marijuana-laws-still-plagued-extreme- 
racial-disparities.
4 Assessment of the Potential Impact of Regulated Marijuana in New York 
State (Albany: NYS Department of Health, July 2018): 18, www.health.
ny.gov/regulations/regulated_marijuana/docs/marijuana_legalization_ 
impact_assessment.pdf.
5 The Economic Impact of Developing the Adult-Use Cannabis Industry in 
New York. (2019). Rockefeller Institute of Government. Retrieved April 25, 
2021, from https://rockinst.org/issue-area/the-economic-impact-of-devel-
oping-the-adult-use-cannabis-industry-in-new-york/.
6 www.rand.org/content/dam/rand/pubs/working_papers/2010/RAND_
WR764.pdf.
7 NY State Senate Bill S854A. (2021, March 27). NY State Senate.  
www.nysenate.gov/legislation/bills/2021/s854/amendment/a.

Fig 3: Top five industries/sectors expected to experience growth due to the Cannabis Cultivation Spending Event (author analysis).
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This month’s From the Chair is a collaboration between the current Chair and Chair-elect, whose 
roles will change on January 1 — one is a reflection, the other a look ahead.

It’s hard to believe that it 
was now more than four 
years ago that I threw my 
hat into the ring to serve 

as our Division Chair. I felt 
called to the role because we’re 
a unique breed in the field of 
planning. Recently, a colleague 
posed two questions to me 

regarding the intersection of planning and economic 
development.

1. What do you think the core ways are that eco-
nomic standards differ from planning standards?
2. How do you reconcile the two in your daily 
work?

I responded with the following thoughts:
 First, I think there is a lot of overlap in planning 
and economic development. My bias shows because I 
think that what it is that what makes one great at one 
also what makes one great at the other. The pragmat-
ic nature of planning provides a reasonable check to 
what some may consider to be the aggressive nature 

of economic development. Yet at the same time, 
the desire to build better communities does push 
planning through spaces that it can often get stuck. 
A balance between the two is absolutely essential. 
I attribute this to the evolving nature of planning 
which generations ago was very technical. Today, 
great planners recognize the political actor in each of 
us and the nuances that cannot be managed by strict 
adherence to technical standards. Economic develop-
ers that are win-at-all-costs types have also given way 
to types that have a broader view of what makes for a 
great community and a vibrant, regional economy. 
  How do I reconcile these sometimes competing 
values? I consume as much information as I can 
with the expectation that information helps level 
things out. But being overly analytical is sometimes 
my weakness so I have to sometimes take a calculat-
ed risk. I believe that I’m doing it right, but I think 
that even that internal examination of my efforts is 
a good indicating that even when others believe I’m 
wrong, I still got it right.

Notes From The Chair(s)

At the Crossroads
by Sean M. Maguire, AICP CEcD
Chair, Economic Development Division
smaguire@gmail.com

bae urban economics
san francisco  |  sacramento  |  los angeles  |  new york  |  washington dc

bae1.com

(continued on page 5)

The pragmatic nature of planning provides a 
reasonable check to what some may consider 
to be the aggressive nature of economic 
development. Yet at the same time, the desire 
to build better communities does push planning 
through spaces that it can often get stuck.

mailto:smaguire@gmail.com
http://bae1.com
http://bae1.com
http://www.tischlerbise.com
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Challenge Met
 In 2020, I challenged you, our members, to do 
one thing to support our Division. I’m confident that 
each of you responded in your own way. Some of 
you engaged more with our content in the newslet-
ter and on social media, many of you joined us for 
our first NPC gathering after the restrictions im-
posed by COVID-19 were relaxed and lifted, and all 
of you continue to support the Division as members. 
This includes our annual awards program, student 
scholarship, the NPC Planner’s Day of Service, webi-
nars and education, and more.
 We’re not done yet! I have every confidence that 
our Division will thrive under the guidance of my 
friend Emi Thériault. I’ve enjoyed getting to know 
Emi and hearing her ideas. I hope that I’ve done my 
job to help her succeed. Please join me in support-
ing her by continuing to do just one thing for our 
Division, and also consider taking the next step as a 
volunteer for what’s next! 

Big Shoes to Fill
by Emi Thériault, AICP
Chair-elect, Economic Development Division
info_EDD@planning.org

Over the past two 
years I have had 
the privilege of 
serving in the 

Chair-Elect position under 
Sean Maguire’s mentorship. 
It was an exciting period 
despite the pandemic.
 As often happens during 

trying times, our membership pulled together, and 
our rolls increased over the past year! The Division 
was able to provide members supportive resources 
such as the quarterly newsletter, training (including 
webinars), invited their participation in our annual 
survey, NPC’s online economic development train-
ing, and NPC 2022’s in-person events in beautiful 
San Diego, California.

froM the chair(s), cont. froM p. 4 Building on Success
 Over the next two years, I will be stepping  
into the role of Chair for the division and look 
forward to working with our membership to con-
tinue to provide educational and career-enhancing 
opportunities.
 In addition to the implementation of our shared 
goals for the promotion of equity-supportive plan-
ning activities, our 2023 work plan will help create 
opportunities to respond to the reasons members 
joined the Division.

EDD Annual Survey 2022
 Based on these responses to our 2022 Annual 
Member Survey, many members joined the Divi-
sion looking for opportunities to contribute their 
time and become more involved in APA. The great 
news is that there are many opportunities to get 
involved that allow you to contribute while thriving 
at your day job! Several committee chair positions 
are opening up (see page 9), which require limited 
time commitment on your part but help enhance 
your résumé and provide a platform for you to get 
involved. These are opportunities where you can 
share your area of focus with your peers and your 
experience with entry-level professionals. Please 
contact Chair Thériault to indicate your interest in 
a position and/or suggest a colleague who would be 
a good fit.

 SPEAKING of volunteers, joining me as part 
of the recently elected Division leadership team 
are two very capable economic development 
professionals — Morgan and Sharmili. Welcome 
and thank you for stepping up! See the next page 
to learn more about your 2023-2024 Division 
leadership.
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n  Emi Thériault, EDD Chair  
2023-2024

 Chair Thériault has 
served various California 
state, regional, and municipal 
jurisdictions in supportive 
and leadership roles over a 
25-year career. She currently 
serves the City of Vallejo, 
located on the San Francisco 
Bay, as Economic Develop-
ment Program Manager. A 
member of AICP since 2004, 
she has engaged in a wide 
variety of economic develop-
ment initiatives, from typical 
downtown mixed-use projects 
to high level manufacturing/
jobs-generating initiatives.
 Emi believes in the 
continued relevance of 
Sustainable Development as 
a model that co-promotes the 
needs of the economy, social 
equity, and the environment. 
In her candidate statement 
(that ultimately gained her 
the Chair position), she states 
“I have built a career that 
has consistently chosen to 
seek how to balance these 
sometimes competing goals. 
Ultimately, the strongest 
economy is one in which con-
sistent protection of human 
and physical resources, like 
conservative banking, guards 
the capital that fuels business 
interests. Their mutual promo-
tion is…mutually beneficial. 
As I worked with my planning 
teams, I was able to…balance 
competing interests to the 
ultimate benefit of a sustain-
able economy. Be it a large 
economic driver such as an 
army base conversion project 
or the opening of a new coffee 

Meet Your 2023 Division Leadership Team

shop, each of these compet-
ing interests can find common 
ground.”

n Morgan Wortham, EDD 
Chair-Elect 2023-2024

 The Chair-Elect provides 
support to the Division for 
two years prior to assuming 
the Chair position. Morgan 
Wortham is an especially 
dedicated volunteer as her 
assumption of the Chair-Elect 
position follows her contri-
bution as our most recent 
Treasurer. Morgan, along 
with San Diego-based ED 
Division member Anne Marie 
Rodriguez, was instrumental 
in making the Division’s NPC 
2022 events a great success. 
Morgan helped keep us on 
track financially so we could 
hold the widely popular NPC 
2022 Mixer event in San 
Diego’s Gas Lamp District in 
addition to sponsoring training 
opportunities and informa-
tional articles in the Division’s 
newsletter.
 Morgan serves as the 
Director, Membership Support 
– Community Advancement 
at ICSC in the Washington 
DC-Baltimore Area. Chair-
Elect Wortham is a results- 
oriented community economic 

n Sharmili Reddy,  
Treasurer 2023-2024

 Sharmili Reddy is the 
Executive Director of Planning 
and Development Services 
of Kenton County, which 
provides planning, community 
development, zoning, code 
enforcement, building, 
engineering, and GIS services 
to 20 jurisdictions in Kenton 
County, KY. Prior to that, she 
served as the City Adminis-
trator for Fort Mitchell, KY, 
where she oversaw the daily 
operations of the City and 
managed an $8 million budget 
that funded seven depart-
ments. With a background 
in Community Planning and 

development professional with 
over 20 years of experience 
in non-profit and government. 
Highly skilled in urban plan-
ning, community organizing 
and business development, 
including workforce and 
entrepreneurial programs, she 
has proven herself in areas of 
program development, man-
agement and evaluation. Her 
background in relationship 
management, team building, 
and effectively developing 
relationships is a perfect fit for 
her new role with the Division.

Development, she worked 
with mayor and council to 
implement various economic 
development projects within 
the City.
 Sharmili has always been 
involved with various efforts 
in the Northern Kentucky 
community. Due to her con-
tributions, Sharmili has been 
honored with the American 
Society of Public Adminis-
trators Greater Cincinnati 
Chapter’s career achievement 
award, Outstanding Woman of 
the Year, 40 under 40 award 
sponsored by the Cincinnati 
Business Courier, YWCA’s Ris-
ing Star award, Legacy’s Next 
Generation Leadership Award 
in the Government category, 
as well as the first Skyward 
Salutes Award.

n Sean Maguire, AICP 
CEcD, Immediate Past-
Chair 2023-2024

 Sean Maguire continues 
as the Director of Planning 
and Economic Development 
for the Town of Colonie, New 
York. He’s also an adjunct 
professor in the Department 
of Geography and Planning 
at the University at Albany, 
SUNY and an instructor at 
the University of Oklahoma 
Economic Development 
Institute. He begins his term 
as President of the New York 
Upstate Chapter of the Amer-
ican Planning Association on 
January 1, 2023 immediately 
after he completes his term 
as Chair of the APA Economic 
Development Division.
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n  Call for News & Views Articles
Do you have a new economic development project or 
recent research that would be of interest to other economic 
development planners? We are seeking articles on the 
latest trends in economic development and urban planning. 
Please contact us at info_EDD@planning.org if you have a 
project or idea you would like to highlight. Deadline for the 
next issue: February 15.

n  Refer a speaker
Do you know a passionate presenter who can inspire our 
planning community at a future webinar or conference? 
Submit their name at www.planning.org/conference/
proposal/refer/ (here is  a secret: you can refer yourself!).

2023 Economic Development Division Awards —  
Call for Nominations Now Open!

The Economic Development Division is seeking 
nominations for its awards program in three 
categories — Best Practices, Innovation, and 

Student Project. One project that is submitted in the 
best practice or innovation category will be selected 
for the Donald E. Hunter Excellence in Economic 
Development Award honoring Don Hunter, who 
contributed a great deal of time and wisdom to APA, 
including serving as Chair of the Division.

Nominations are due Friday, February 3rd by  
5:00 p.m. EST.

The awards information packet and application form 
can be accessed at the Division website: 
https://economic.planning.org/awards-scholarships/
best-practices-economic-development-awards/ 

Award winners will be announced at the 2023 Annual 
National APA Planning conference to be held in 
Philadelphia from April 1-4. Projects receive nation-
wide recognition as award recipients will be recognized 
at the annual meeting, be featured in the Economic 
Development Division’s quarterly newsletter, and will 

be invited to present a case study of their project at the 
Division’s annual meeting/awards event at NPC 2023 if 
they are able to send a representative(s) to the national 
conference.

Honorees have used the award as an opportunity to rec-
ognize the team’s professional accomplishments at com-
munity events, worked with local media to highlight the 
project to maintain local support as well as highlight the 
company’s success on social media by advertising the 
award-winning project. 

Only APA members may submit nominations. Division 
members are encouraged to self-nominate, nominate in 
cooperation with a team member who is an APA mem-
ber, and/or nominate projects that deserve recognition. 
Any questions on the awards program may be emailed 
to apaecondev@gmail.com with “Awards” in the subject 
line. 

http://www.planning.org/conference/proposal/refer/
http://www.planning.org/conference/proposal/refer/
https://economic.planning.org/awards-scholarships/best-practices-economic-development-awards/
https://economic.planning.org/awards-scholarships/best-practices-economic-development-awards/
mailto:apaecondev@gmail.com
https://economic.planning.org/awards-scholarships/best-practices-economic-development-awards/
https://economic.planning.org/awards-scholarships/best-practices-economic-development-awards/
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California Economist Robert Eyler, PhD (President of Eco-
nomic Forensics and Analytics and Professor of Economics 
at Sonoma State University) recently presented a webinar to 

share his forecast for the coming year, both nationally and region-
ally in California, where he is located. Among the major topics of 
discussion:

n A (limited) economic slowdown is happening, resulting in a 50-
50 chance of recession in 2023. It should be mild if we technically 
recess, but uncertainty is rising, especially in the labor markets. 
We really aren’t seeing jobs decline like the two months in 2020 
when a recession was technically declared as a vast number of 
jobs were being lost. But there is an assumption that the economy 
will slow down in 2023. “It’s going to be almost like walking 
through mud,” said Dr. Eyler, “a slow slog as we get through the 
period of relatively high interest rates and relatively high prices.”
n There will be a lot of federal focus on “chips and dips” — trying 
to increase manufacturing in the U.S., including the new Chips Act 
(whether it achieves that goal or not), and focusing on other tools 
to lift the sagging economy. 
n Statewide, California is looking for more energy resiliency, 
manufacturing, and is expected to double down on education and 
workforce development, but may have some challenges in balanc-
ing its budget.
n Three things to watch:
 • Housing price reductions — will they lead to a construction 
and employment slowdown? There have been a lot of delayed 
projects. Will they provide a bridge over the coming year?
 • Commercial vacancy — how much of a “last stand” is retail 
experiencing? Some businesses, buoyed by federal relief during 
the pandemic, may have been hanging on to see what happens as 
the economy has been recovering, and now that may be ending.
 • How will prices at the grocery store and gas pump, if they 
settle down, impact wages? “It’s very unlikely that wages are 
going to rewind themselves, so the cost of doing business from 
a labor standpoint may be permanently advanced upward. What 
does that mean for hiring — not now, but two or three years from 
now?”

The webinar, one in an ongoing “Ask An Economist” series pre-
sented in conjunction with Chabin Concepts and Keyser Marston 
Associates, included slides on various touchpoints of the economy, 
including interest rates, inflation, labor trends, unemployment 
claims, housing, and higher education. For more on Dr. Eyler’s 
thoughts, please review the full PowerPoint summary or watch 
the webinar. Contact vicki@chabinconcepts.com to receive email 
announcements for future programs in the series. 

ASK AN ECONOMIST:  
National Economic Trends

3
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Source: BLS and EFA

https://www.chabinconcepts.com/_files/ugd/51c101_d69986763ba0436b85bb9dbdcb1e879f.pdf
https://www.youtube.com/watch?v=0iaV3thS3iI&t=610s
https://www.youtube.com/watch?v=0iaV3thS3iI&t=610s
https://www.chabinconcepts.com/_files/ugd/51c101_d69986763ba0436b85bb9dbdcb1e879f.pdf
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Please consider filling one of the Division’s empty 
volunteer positions: 

1.  The Student Representative serves as a liaison 
between the division’s student members and ex-
ecutive committee; leads efforts to recruit student 
members to join the division; represents the divi-
sion in activities and committees where student 
representation is needed; and promotes student 
involvement and engagement in the division.

2.  The Communications Committee Chair will 
work with the Division Leadership to post in-
formation and promote the Division on Twitter, 
LinkedIn, Facebook, and Instagram. The Social 
Media Manager must be familiar with various 
social media platforms. 

3.  The Marketing Manager will work with the 
Communications Chair to develop brochures, 
publications, swag, and other marketing materials 
for the Division. The Marketing Manager must 
have experience with graphic design.

4.  The Fellowship Coordinator will work with the 
Learning Chair to conduct the successful annual 
Fellowship Program. The Fellowship Coordinator 
will promote the fellowship, work with Division 
Leadership to select a fellow, and coordinate with 
the fellow at the NPC. Preference will be given to 
someone with connections to academia.

5.  The Membership Committee Chair will work 
with the Division Leadership to encourage 
membership in the Division. The Membership 
Coordinator must be interested in creating new 
benefits to encourage membership. The Mem-
bership Coordinator will also work to develop 
relationships between members through net-
working events and mentoring. The Membership 
Coordinator will ensure that the members with 

Find a Role: Volunteer With the  
Economic Development Division!

free membership are integrated into the division 
and supporting the work plan.

6.  The Diversity Committee Chair will work with 
the Division Leadership to encourage more 
involvement from minorities and underrepre-
sented members in the Division. The Diversity 
Committee Chair must be interested in creating 
new benefits to minorities and underrepresent-
ed members. The Diversity Committee Chair 
will also work to develop relationships between 
minority and underrepresented members through 
networking events and mentoring.

7.  The Awards Committee Chair will work with 
the Division Leadership to develop a selection 
process for the fellowship and the Donald Hunter 
Excellence in Economic Development Planning 
Award. This includes developing the process, 
building awareness about the award, marketing it 
to membership, reviewing applications, and mak-
ing a recommendation to the Executive Commit-
tee about winners.

If you are interested in volunteering, please reach 
out to Division Chair Emi Thériault at info_EDD@
planning.org. Thank you!

mailto:info_EDD%40planning.org?subject=
mailto:info_EDD%40planning.org?subject=
https://economic.planning.org/membership/volunteer/
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(continued on page 11)

Q & Ameet: Nur Atiqa Asri, aicp

ed piece of the econom-
ic development pie. As 
economic conditions 
changed and brick and 
mortar retail evolved, 
my work expanded 
from just retail market 
analysis to real estate 
strategy. I had to think 
about how other com-
mercial and residential 
uses might blend to 
create attractive places to live, work, and do business. 
These types of projects were my favorite as I got to 
be creative and return to my roots as a public space 
planner and placemaker. I got to think through capital 
investment strategies and public space programming/
design that could enhance the public realm and set 
the stage for private investment.

Can you talk about your involvement with the Neigh-
borhood Commons project and the Design Trust for 
Public Space?
Neighborhood Commons is a project funded by the 
Design Trust and the NYC Small Business Services 
Division that explores opportunities to improve the 
current model of public space governance and pro-
gramming in New York City. As a Policy Fellow, I am 
focused on researching the landscape of City policies 
and programs that currently shape how public spaces 
are used and managed. When we spoke to commu-
nity leaders across 12 different neighborhoods about 
their current work in public spaces, we heard time 
and again about the need for fostering better agency 
coordination, increasing resources in underserved 
communities, and addressing commerce holistically 
in public space. We will use this information to craft 
policy recommendations that encourage more foot 
traffic in commercial districts and improve how pub-
lic spaces are utilized, managed, and programmed.

Is there a project your organization is currently 
working on that you are excited about?
At Resonance, we are working with Visit Pittsburgh 
to develop its 10-year destination master plan. Tour-
ism was hit hard during the pandemic but as many 
places begin to emerge, there are long-term changes 
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Interview by Joseph Laws. Responses have been edited 
for concision.

Nur Asri, AICP, is the Director of Placemaking at 
Resonance, where she leads real estate market analyses 
and best practices research to inform key policy, program, 
and capital investments in urban environments. Before 
joining Resonance, Nur was the Senior Strategist at 
Streetsense, a retail and development strategy firm. Nur 
previously worked for Larisa Ortiz Associates, Center 
for Active Design, and the Project for Public Spaces. Her 
award-winning projects include the City of Cambridge 
Retail Strategic Plan (IDA Pinnacle Achievement, APA 
EDD Donald Hunter Award) and Downtown 2.0 
Livingston County District Assessment (IDA Down-
town Achievement). She also is a Policy Fellow with the 
Design Trust for Public Space, where she developed 
the Neighborhood Commons Toolkit of Recommen-
dations to Support Public Spaces in Commercial 
Corridors. 
 Nur earned her master’s degree in City Planning 
from the Pratt Institute, where she focused on the study 
of public space planning and its impact on migrant 
populations in Singapore. Her research was presented at 
the International Making Cities Livable Conference in 
2017.

How did you first get into the field of economic 
development? 
After graduate school at the Pratt Institute, my 
professor, who had her own consulting practice, 
reached out with an opportunity to work on down-
town revitalization projects focusing on retail market 
analysis and strategy. I worked on more than a dozen 
economic development projects across New York and 
the East Coast. The work afforded me an opportunity 
learn about business attraction/retention, housing, 
and workforce development tools being used in dif-
ferent neighborhoods and underserved communities. 

How does your economic development work 
intersect with planning?
For a few years, I was hyper focused on retail market 
analysis and strategy — a very nuanced but underrat-

https://neighborhoodcommons.nyc/
https://www.visitpittsburgh.com/
https://www.planning.org/profile/josephalaws/
https://resonanceco.com/
https://streetsense.com/
https://www.designtrust.org/
https://neighborhoodcommons.nyc/
https://neighborhoodcommons.nyc/
https://neighborhoodcommons.nyc/
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in consumer preferences, spending powers, and 
labor shortages that will need to be addressed. My 
work comes in to help destinations determine their 
management and stewardship strategies moving 
forward.

Can you talk about teaching at Pratt and what were 
the most important lessons you tried to instill in 
your students? 
I taught Retail Market Analysis and Downtown 
Economic Development at Pratt as a guest lecturer 
from 2018 to 2020. I structured the class around a 
final project where students picked a commercial 
district or corridor to assess, diagnose challenges 
and opportunities, and make recommendations for. 
I always encouraged the students to be creative 
and not to feel boxed in by the diagnostic/assess-
ment framework from the lectures. For example, a 
physical assessment of a downtown could be done a 
hundred different ways depending on the students’ 
background and skillset; and I always encouraged 
the student to go above and beyond if they had 
the capability to do so. This meant that I never had 
to grade two identical projects because students 
picked different places to work in or prioritized 
different challenges to address.

What advice do you have for planners who need a 
VISA or Green Card to get a job? 
As a non-citizen, it is incredibly difficult to be a 
planner in the U.S., especially if you don’t have an 
engineering background. My best advice is to build 
a portfolio of projects in the U.S. while on your F1 

visa. Build those relationships and networks through 
work. Pay attention to employers/businesses that 
already have sponsored employees, because they 
are less averse to sponsoring another visa. I worked 
during graduate school with the Center of Active 
Design, and I give a lot of credit and thanks to my 
graduate school, the Pratt Institute, for having an 
incredibly work-friendly class schedule. Our classes 
were held in the evening and Pratt highly encour-
ages its graduate planners to take on full-time or 
part-time work in the field during the semester. 

Can you talk about the importance of equity and 
inclusiveness to your work?
I always center the work I do around issues of eq-
uity and inclusivity — especially when it comes to 
small business and entrepreneurship in communi-
ties of color. But I will admit, it’s never easy to drive 
that conversation as the only woman of color in the 
room. There are times when equity and inclusivity 
get swept under the rug because it’s not a political 
or community priority, and as a consultant I have to 
manage my expectations with that of the client’s. 
I’m still learning every day, but baby steps are still 
wins.

How do you like to spend your time outside of 
work? What’s your favorite hobby?
I enjoy exploring neighborhoods in cities, travelling, 
and taking photos. In a different life, I might have 
been an urban planning influencer. I’m that friend 
that others rely on for the best recommendations 
on restaurants, hotels, and things to do in different 
cities around the world. 
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